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APPLIED GORKHA SOLUTIONS

Background

BACKGROUND

Applied Gorkha Solutions Private
Limited License No. 1739/081/082, is a
Nepal Government approved
Recruitment and Employment Agency
based in Nepal with signatory status of
the 1.CoC. (International Code of
Conduct for Private Security Service
Providers) as well as NAFEA. We are
currently being audited for the approval
of the ISO 28000 with PAS 28007. Our
expertise is to provide manpower from
Nepal to the Worldwide arena. We are
also one of the pioneer Nepali agencies
to provide Gurkha maritime marshals
and officers — both as team members
and team leaders to International
Waters in the Cruise and Maritime
Security field.
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ETHOS

We are a recruitment consulting
company based in Nepal sourcing ex
GURKHAS from the British Army, the
Indian Army, Nepal Armed Forces and
specially trained military personnel for
the Global security market. We also
recruit skilled, semi-skilled and unskilled
labor for the international manpower
industry. Our strategic relationships in
the armed forces network of Nepal and
India as well as military corps around
the world ensures the maximum level of
sourcing and recruitment support for our
clients. This provides us a strong
vertically integrated supply chain within
the security industry that allows us to
meet the most challenging demands of
our clients.

SINCE OUR INCEPTION WE HAVE DEPLOYED SECURITY PERSONNEL TO

Asia Africa Caribbean Islands

North America Europe

the Middle East




APPLIED GORKHA SOLUTIONS 04

Applied Gorkha Group
Of Companies

NATURE OF BUSINESS APPLIED GORKHA GROUP
Sourcing of security personnel Applied Gorkha Solutions Pvt. Ltd.
and general manpower for the Sumeru Corporation (Singapore)

Global market.

APPLIED GORKHA GROUP OF COMPANIES

Sumeru Corporation Applied Gorkha General Manpower
(Singapore) Solutions
Pvt. Ltd.

International Management & Sourcing of elite Security Skilled, Semi skilled and
Security Consulting Personnel from Royal Nepal unskilled labor deployment
Ghurka Regiment and armed to Asia and Middle East

forces of Nepal and India

Sourcing of experienced
soldiers serving in special
forces and counter terrorism
units around the world

Training of security
personnel for global security
market and specialized
maritime security programs
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Where We Recruit From
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Special Forces (Counter Terrorist Unit)

The unit is organized, developed and trained by the Israeli Army. The unit still maintains the
standard and all its personnel are very reliable and confident Gurkhas.

Special Forces (Special Air Service)

The unit is organized; developed and trained initially by the British Army SAS. All its
personnel are very reliable and confident. These Gurkhas have a thorough professional
knowledge and have proven operations experiences. They have served as Quick Reaction
Forces in UN PKO.

Ranger Battalion

The unit is organized, developed and trained as per the US Army Rangers standard. The unit
conducts joint exercises with US Army Rangers and has extensive operations experience.

Para Battalion

It is the only airborne battalion in the Nepal Army. It was initially established with the help of
Israeli Army. All its personnel are Para Commando and highly experienced. The unit also has
participated in UN PKO.

Commando Battalion

The only commando battalion in Nepal Army and its Gurkhas are highly trained and
disciplined. This is an old traditional unit of Nepal Army.

Other Gurkha Units

Some personnel are drawn from other Gurkha units. These are basically infantry battalion
and some belong to supporting units as well. All these units have gone through rigorous
training and have a very well developed organization, rich military culture and tradition.
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British & Indian Army,
Ex-Nepal Army and Police

British & Indian Army

We have a strong network of recruiters in the
UK & North India that helps us source retiring
service members of the Indian Army. The
British and Indian Army regards their Gurkha
Nepalese service members highly due

to their contributions locally and abroad
throughout history.

Former Civilian Guards

We provide civilians who are experienced in
security jobs throughout Nepal and India.
Their experience in their domestic jobs make
them suitable candidates to be deployed
internationally as trained guards.

Ex-Nepal Army and Police

Through years of collaboration with the
Government of Nepal we have built a strong
relationship with the armed forces of Nepal to
help their members after they leave their
positions in the government. They remain one
of our main contributors of highly trained
security personnel.

Ex Gurkha servicemen from
Brunei, Singapore, etc.
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Specially trained
elite Gurkas

While the world thinks of Sherpas as the
benchmark when it comes to being a
Himalayan mountain guide this was only
true after World War 1. Prior to this any
exploration of the Himalayan Mountains
beyond 6,000 meters was done with the
help of the Royal Gurka Regiment
courtesy of the Government of Nepal. As
elite soldiers they were capable of scaling
heights at treacherous conditions that
were not possible by most people at

that time.

They were known by foreign armies as
formidable soldiers who were at heart,
humble and simple. Bearing such a
contradiction in character they were
highly sought after by elite forces around
the world such as the British SAS, French
Foreign Legion and the Singapore Elite
Police Force.

SPECIALLY TRAINED ELITE GURKAS

We provide such caliber of Gurkhas to our special clients

who have special requirements when it comes to protecting
high value individuals and assets.
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Consulting Services

Land Based Global Security Consulting

Advisory related to sourcing of tactical military and counterterrorism personnel for
the protection of high value individuals and assets for the global security market. We
also provide consulting for recruitment of trained security personnel for private and
public enterprises.

Cruise-liners & Maritime Security Consulting

Being one of the established maritime security providers across the world offer maritime
protection services to help shipping as well as offshore companies and ports to protect their
assets and employees from risks.

Recruitment consulting for factories

Evaluation, review and advisory services for recruitment of skilled and semi-skilled workers
for factory. We evaluate the automation at your factory and provide recruitment consulting
services on the skillsets required for the machinery operated by your factory. We also
provide advisory on the optimal mix required by your factory when it comes to skilled, semi-
skilled and unskilled workers with attention paid to local language requirements as well as
supervisory skills for your operations.

Recruitment consulting for other industries

We have experience in the recruitment of labor for the plantation, agriculture, healthcare,
entertainment, property management and tourism sectors. Our advisory in these

areas cover sourcing, recruitment planning, skills evaluation and management of the
recruitment process

Governmental Process Consulting

Our support team in Nepal have experienced personnel to handle all government
related matters.
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Our Team

EXECUTIVE CHAIRMAN

Pravin Rimal

Considering the fact that | started in the service industry in 1986, | have now
accumulated more than three decades of continuous professional experience.
Every career change has been a significant milestone, and | have always built my
professional journey on a simple principle: embracing new challenges and
opportunities while avoiding stagnation. Over the years, | have developed
innovative methodologies through 33 years of experience in the recruitment
industry, complemented by decades of expertise in tourism and commerce.

MANAGING DIRECTOR

Manoj Maharjan

Manoj is a very experienced part of our Management team and comes with more
than a decade's experience in the recruitment arena. With experiences working in
Malaysia and Qatar, Manoj also brings hands-on knowledge from the workers point
of view. He deals with all Government issues, Labor Department of Nepal, selection
of candidates, remote agents network, interview handling, etc. A true team member
and section leader.

BUSINESS DEVELOPMENT DIRECTOR

Barsha Maharjan

As the Business Development Director of Applied Gorkha Solutions, | provide the
strategic vision for a portfolio dedicated to global talent mobility. My expertise is built
on a strong foundation that includes an MA in English, TITI certification, TEFL and
counseling certifications, and advanced professional training from the British
Council and IDP. Combined with a career that began as an IELTS instructor in 2014,
this background enables me to lead with deep insight into both the human and

strategic aspects of cross-border education. We have leveraged this expertise to
build a respected organization recognized for its ethical placements and successful,
long-term outcomes for students and professionals worldwide.
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BOARD MEMBER - NORTH AMERICA

Retd. Lt. Colonel Hemendra Khadka

Retd. Lt. Colonel Hemendra Khadka is a former Nepalese Army Gurkha officer with
extensive command experience in UN Peacekeeping Forces, physical security,
executive protection, and logistics operations in Spartan and high-risk
environments. He also has 12 years of management experience with international
humanitarian organizations, government organizations, and private security
companies. In addition to his security management expertise, Colonel Khadka has
extensive experience training civilians and humanitarian workers in security
awareness and response for high-risk zones such as Afghanistan and Irag. He is
proficient in English, Afghan Dari, Urdu, Hindi, Nepali, and basic Arabic. Currently
based in the United States of America, he represents the organization's interests
across the Americas while serving as a key advisor on its security operations.

COMMERCIAL DIRECTOR - SOUTH EAST ASIA & MIDDLE EAST

Amarendran (Amaren) Sathyaseelan

Commercial Director with 16+ years of management, international labor consulting,
contracting, and recruitment experience across Europe, Africa, Asia, and the Middle
East, involving challenging industries such as Oil & Gas, Construction, and Security
Services. Experienced in negotiation, commercial strategy development, project
management, commercial management, and business development. Strong
management professional with an educational background focused on Finance and
Business Systems.

RECRUITMENT OFFICER

Anusha Shrestha

Anusha brings a sharp, academic mind and unwavering professionalism to the
Agurkha team. Holding a master's in business studies, she is the architect of our
office's efficiency, taking charge of all critical documentation, record keeping, and
administrative systems. Her meticulous approach ensures that every candidate file
and office record is managed with precision and integrity.
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PARTNER - EUROPE

Natasa Kabicka

Natasa is a mature team leader and professional with extensive experience in
recruitment and marketing, adaptable to challenging environments and committed
to supporting both employers and job seekers with empathy and professionalism.
Since 1999, she has worked as an independent HR Manager/Recruiter and
business partner, overseeing team coordination, training, strategic planning,
recruitment, candidate screening, interviewing, placement, marketing, and
administration. She has also worked as a Travel Agent and Consultant since 1985,
with expertise in marketing and promotion, travel consulting, holiday

planning, customer relations, budget management, sales and profit target
achievement, and MICE (Meetings, Incentives, Conferences, and Exhibitions)
destination management.

RECRUITMENT OFFICER

Manish Dheke

Manish efficiently manages candidate documentation, including CVs, police
clearance reports, and application materials. He also oversees essential
administrative tasks such as tax filings, license renewals, and document
translations. With a proactive, mobile approach and additional expertise in digital
marketing, he is a versatile and dedicated team member who plays a key role in
keeping our operations running smoothly.

SECURITY OFFICER

Manoj Bajracharya

Manoj is the dependable force behind the smooth operation of Agurkha’s daily
activities. He leads candidate training and manages key interactions with
professionalism, efficiency, and care. With a background in Muay Thai, Karate, and
Taekwondo, he brings discipline, resilience, and leadership to the team, embodying
the core values that define Agurkha.
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Applied Gorkha Solutions Private Limited
Due Diligence

HOW DO WE PERFORM DUE DILIGENCE?

Due diligence is one of those terms that you may understand on the surface but don't know how to put it into
practice. Let's learn about due diligence and how to use it in a real world setting, as this is the way that we
put it into practice on your behalf:

WHAT IS DUE DILIGENCE? THE HARD TRUTH

The dictionary definition says that due diligence is Due diligence is time consuming, inconvenient,
“the care that a reasonable person exercises to tedious, and sometimes expensive. It goes beyond
avoid harm to other persons or their property.” In the basic checks you would normally make and it's
plain English, due diligence means doing your safe to say that if you didn't find it to be about as
homework. Before putting your business funds to fun as going to the dentist, you probably didn't
work on anything, you should make yourself an do it right. You should know just as much about
expert. Often, due diligence is used to describe the business or person as you do about your

the investigation done before purchasing another own business.

company, so let's start there.

DUE DILIGENCE FOR HIRING AN EMPLOYEE

01 Ask for three references and personally verify at least two.

02 For professional positions, verify that the person has the credentials they listed on their resume. Ask
for copies of degrees, certifications, and experience. When checking references, verify that they
worked in the capacity listed on their resume.

03 Test their skills to assure they have core knowledge. Make a test on your own or check with your
industry trade group about ready-made assessments.

04 Psychological testing is important for high stress positions.

05 Perform a background check.

06 With the candidate's permission, perform a credit check if the position involves access to financial
accounts or other related position.

07 Conduct an interview and ask another trusted person to conduct another.

BOTTOM LINE

Above, we've outlined a brief overview of some of the due diligence questions you might answer when
performing these common business activities. For other decisions, produce a checklist of your own and make

sure to include the needed experts. Even if you're in a financial field, you aren't necessarily skilled at
evaluating a company's books, for example. It's better to spend a little money now to avoid costly mistakes
later. And that is how we do it
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Code of Ethics

Applied Gorkha Solutions Private Limited License No. 1739/081/082 does not encourage or
promote in any way, the recruitment of Nepali staff for the purposes of cheap labor. We believe
that the use of Nepali workers should only be considered when they are employed in the

local economy.

We encourage our employees to assist with their expenses. We can say that we are motivated by
the fact that we are motivated by the fact that we encourage them to learn more about the
community and how to improve their career and language skills.

Applied Gorkha Solutions Private Limited License No. 1739/081/082 make every effort to ensure
that all documents are noticeable.

We always encourage the employers to make the most of their assessment of their lives. Although
it can be significantly reduced, it is possible to reduce the risk of unsatisfactory levels of
participation in the country.

All agents working through Applied Gorkha Solutions Private Limited License No. 1739/081/082
are trained to work to a tight screening process.

THE MAIN TARGET

The main target is the fulfillment of requirement and need of

both the employer and the employee, so we do what we do
best — LISTEN! and only then ACT!
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Skilled | Semi-Skilled and Unskilled
Workers We Deploy

Scaffolder
Bar Bender
Pipe Fitter
Welder
Sweeper
Loader
Gardener
Chambermaid
Receptionist

Heavy Duty Driver

Cleaner

Garbage Collector
Roofer

General Labor
Store Keeper
Waiter/Waitress
Steward

Cook

Light Duty Driver

Crane Operator

Bell Hop

Fork Lift Operator
Security Guard

Body Guard
Watchman

Furniture Carpenter
Shuttering Carpenter

Joinery / Assembler

Steel Fixer

Brick layer/Block
Mason

Plaster Helper
Machine Operator
CCTV Operator
Cashier

Store Keeper
Salesperson

Loader

* This is not an exhaustive list. Do enquire with us should you have a requirement for a specific

skillset.
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Gal Iery A record of excellence in the field
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Legal Documents
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Contact Us
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HEAD OFFICE CONTACT

P.O. Box 8975 EPC 1025, +977 - 1 - 5201810, 5201811
Behind Namaste Petrol Pump, Gwarko - 07
Lalitpur, Kathmandu, Nepal
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EMAIL & WEBSITE SUMERU CORPORATION

info@agurkha.com Ground Floor, Lot P13-A, Jalan Sepakat Indah

Website: agurkha.com 2/1,
43000 Kajang, Selangor, Malaysia
Contact : +6 019 315 9039

NATURE OF BUSINESS

Sourcing of security personnel and general manpower for
the Global market.

LICENSE NO. 1739/081/082 APPLIED GORKHA SOLUTIONS PRIVATE LIMITED



